
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the December 11, 2019 REGULAR MEETING  
 

Official proceedings of the December 11, 2019, scheduled meeting of the City of Adrian Downtown 
Development Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:00 a.m. in the Adrian Armory at  
230 W. Maumee St., Adrian, MI 49221.  
 

Roll Call:  Chairman Steele, Vice-Chairman Moore, Mayor Heath, Casey Noce, Meredith 
Elliott, Kevin Iott, Jere Righter, Diane Rauser, David Thomas, Brad Maggard 
 

Approval of Agenda:  Moved by Righter, seconded by Thomas, to accept agenda. Motion carried 
 

Approval of Minutes:  Moved by Murray, seconded by Righter, to approve the minutes of the  
November 13, 2019, Regular Meeting. Motion carried.  
  

Action Items: 
Committee Reports 

Organizational Committee: No report.  
 
Finance Committee: Chairman Steele updated the Board on the status of the 
TIF Renewal. Public notice will soon be in the newspaper regarding the 
December 19, 2019, Downtown Area Citizens Council meeting. We are 
requesting another five-year extension in order to build another TIF plan for 
thirty years.  
 
Parking Committee: Member Murray reported on the status of the electric 
car charger. He met with the City to confirm the location at the Church Street 
parking lot. The City has asked for a representative from ChargePoint to 
present, which will happen today at noon. We expect the city to vote and 
approve the charger, and we have secured grant funds from Consumers 
Energy to support the charger. Member Maggard will look into having public 
parking lots show on Google Maps. Member Moore will work with the City to 
find out status of Wayfinding Signs.  
 
Beautification & Branding Committee: Chair Noce thanks Adrian for the 
Seasons volunteers for Christmas decorations downtown. Moved by Murray, 
supported by Moore, that the DDA to draft a letter to City staff and Jim 
Berryman officially congratulating them on the Comstock Tree Project. 
Motion carried. Chairman Steele will draft a letter. Chairman Steele believes 
that the DDA should have the responsibility for First Fridays and other 
downtown events. There will be a meeting to discuss what that would entail. 
Naming Criteria Subcommittee: Chairman Steele believes that the DDA has 
City support for the Main Streets project; we will have a Main Streets 
representative help us figure out what a partnership between the City and 
the DDA should look like.  Chairman Steele presented the naming rights 
criteria to the City Council; they will discuss before their next meeting.  



 
 
 
Promotions and Events Committee: Chair Rauser will follow up with member 
Thomas to support the hot chocolate stand for the December 2020 First 
Friday / tree lighting.  
 
CEPTED Update: Chairman Steele encourages people to take photos of 
something related to crime prevention that you like, as well as something 
that could be improved. Submit those photos to Photo Voice (he will email a 
link), in order to create a slideshow of photos for the April meetings.  

  
Chair Comments:  Main Streets partnership with the City; CEPTED photos.  

  
Public Comment:  Don Taylor invited the group to watch Casey Noce perform with the ASO on 

Saturday, December 14, at Dawson Auditorium. Mary Roberts also invited the 
group to the 7th Annual Downtown Area Pub Crawl and Christmas Carols at 
Farver’s on Saturday, December 14. Mary Roberts announced the next e-
Stigma race on May 17, 2020, which brings nearly 1000 people downtown.  
 

Board Comment:  Mark Murray reported that the strategic plan item to improve 
communication between City Hall and downtown developers has resulted in a 
committee to meet quarterly and assist people who want to develop a 
downtown property/create a “New Business Checklist.” He suggests adding it 
to the DDA agendas for regular attention. He also shared that the Town and 
Gown committee suggests that the DDA assume leadership to help 
strengthen the universities’ relationship with city leadership and business 
leaders. Murray asks the Board to consider what other free-floating 
committees and organizations the DDA could help consolidate (ie, First 
Fridays). Jere Righter asks that we designate a contact for immediate 
downtown issues (ie, notice of downtown street closures.) For now, Chair 
Steele suggests that he be the contact until a formal one is designated. Diane 
Rauser encouraged the Board to support current retail businesses downtown 
and work to bring in new retail businesses. Casey Noce read his letter 
resigning from the DDA Board, as he prepares to move out of state. Chairman 
Steele will advertise the now-open position and call for applications. Mark 
Murray askes the DDA Board to publically acknowledge and support potential 
business owners who are looking at moving business to downtown, and add a 
Prospect List and Presentation to the DDA agenda. Mayor Heath announced 
the Community Food Drive and Open House on Monday, January 6, 2020. 
Chairman Steele encourages the Board to reverberate positive messaging 
about downtown to help promote success and positive outcomes.  
 

Adjournment:  Meeting adjourned at 9:13 a.m. 
 

 


